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[Abstract] The laboratory of science and technology center at general hospital explored the appli-
cation of PDCA cycle in the bio-safety training for research-oriented medical postgraduates, and then
analyzed the effect of the training. The laboratory applied the PDCA cycle (Plan-Do-Check-Act) into the
bio-safety training practice based on its own characteristics. The 4 links of bio-safety practice including bio-
safety factors analysis, training plan implementation, training effectiveness evaluation and problems feed-
back were integrated with 4 processes of PDCA cycle management. In view of the problems existing in the
laboratory bio-safety training, the PDCA cycle model was applied to bio-safety training. Though the PDCA
cycle, the laboratory can establish a bio-logical safety quality monitoring mechanism and achieve the system-
atization, standardization and normalization of biosafety training.
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